Quincy Fire Protection District
Board of Directors Meeting 
Date: July 9th, 2026
Time: 8:05AM – 9:26AM
Location: Feather Publishing Co. Board Room
Address: 287 Lawrence Street, Quincy, CA 95971
 
I.  Call to Order:
a)  	Chairman Mike Taborski called the meeting to order at 7:56am  Vice Chairman Johnny Mansell, Treasurer Andy Ryback, Fire Chief Frank Carey, Administrative Secretary Kelli Columbro, Financial Supervisor Suzette Reed, and Lieutenant Jesse Lazarino were in attendance.  
 
II. Public Comment:
   	None
III. Approval of June 11th Meeting Minutes:
      Mansell noted that the minutes needed a specific date at the top and he moved to approve the minutes after those changes. Taborski seconded the motion, motion passed.                                                                                                                                                                                                                                                                                                                                                                                                                                               

IV. Review of  the Officer’s Meetings Mins 
Minutes for the July Officer’s Meeting are not available yet due to Capt Matt West being absent for the meeting. They will be sent out as soon as possible. 

V. Financial Committee Report: Treasurer Ryback:
Ryback reviewed the Financial Report sent out by Suzette, the only line item that he noted that stood out was the $19,000 in grant money. Mansell noted that everything else was stable and that the reconciliation was stable as well. Mansell noted that the Department might need to transfer money due to the signing of checks that morning, Suzette did make a note to let the Board know that the account would be overdrawn if all the checks were mailed and cashed over the next few days. 

Taborski made a motion to approve the transfer of funds, $75,000 between the accounts. Mansell seconded the motion. Motion carried. Suzette will let Kelli know when the money has been transferred so she can get the signed checks into the mail. 

Suzette let the Board know that the CALCARD is now well and handled. All the late fees have been reversed, pay day dates have been noted moving forward, and reports will be sent out via email monthly. The Board did not want to move forward with changing banks, no further discussion was needed. 


1) Resolution 2026-0611-3 Requesting Collection of Charges on Plumas County Tax Roll
This was moved over from the June Board Meeting. The parcel counts were emailed to Kelli from Corey Bromby at the county which is what she needed to finish this Resolution and get the information turned back in to the County for next year. Taborski asked for clarification regarding the Resolution as he thought it was for the $2.50 admin fee, Kelli explained that Karrie was going to come in today and further explain the numbers required to complete the paperwork correctly. 

Mansell made a motion to approve the Resolution 2026-0611-4, Ryback seconded the motion. 

Roll Call:
Mansell- Aye 
Taborski- Aye 
Ryback- Aye 
Resolution passes. 

2) Resolution 2026-0611-4 Gann Limit
Kelli spoke further with Corey Bromby in order to better understand what the Gann limit and the numbers were reflecting. The numbers presented at the last meeting were accurate and now needed to be approved by the Board. 

Roll Call: 
Ryback- Aye
Mansell- Aye 
Taborski- Aye
Resolution passes. 

3) Resolution 2026-0709-5 Establish Fee Schedule for Out of District Emergency Response
This was brought up to the Boards attention since there had not been an updated payscale for OES since 2023. Kelli looked at different districts and their rates and made the appropriate rate increases. Those rates will be updated in the MARS OES portal after approval by the Board. 
Ryback and Taborski made a point to bring up an old talking point of possibly using these rates to bill for Out of District calls. Kelli will need a better map of the District as well as a better understanding of what we are billing for. Discussion was had regarding the payment of both the District and the Volunteers that attend the Out of District Calls. Carey will speak with the Officers and get feedback on this discussion. 
Carey brought up that when the Volunteers go on OES calls they become employees of the District during that time which is where the 1099s come up during tax season. 
Ruback made a motion to approve the Resolution, Mansell second the motion. 
Roll call: 
Taborski- Aye 
Ryback- Aye 
Mansell- Aye 
Resolution passes 
VI. Fire Chief's Report: Frank Carey
3 community service calls, 29 EMS calls, 7 fire, and 1 hazmat. Average attendance of 5.04 firefighters, bringing that total up a full firefighter from June. 
Chief Carey explained Chopper’s current situation and will be keeping the Board updated on his healing as time moves forward. 
Chief Carey also reported the starting of the construction on Quincy Junction road that will affect response times for all personnel including Quincy Fire. He spoke with the project manager regarding the 3 week period of the hard closure and how all emergency personnel can respond in that direction. Chief Carey will be in contact with the project manager daily from the start of the closure to the end of the closure. He will also be contacting Vickie Shea to see if she will allow access through her property for emergencies. Mansell brought up the possibility of using Carrie Wilson’s property as well, but is unsure of how much time it will truly save than going all the way to the East end of Chandler Rd. Chief Carey will be contacting her as well. 
The Annual Pancake Breakfast will be July 25th from 7am to 10am before the start of the Fair Parade. 
Chief Carey is getting quotes from a couple different companies regarding sealing of the Station 1 back lot, he will have more information by the next meeting. 
Taborski brought up the appearance behind Station 1 and asked questions regarding the safety of the lots and the buildings. Carey responded that the Department will be using the buildings for training and Brian Wood with Quincy Auto will be in touch with him regarding the moving of the vehicles that are stored there as well. 
  Fire Drill Report: Chief Frank Carey	
a) On 7/7/2026, Officers Meeting 
b)  On 7/14/2026, Wildland Handline Construction 
c) On 7/21/2026, Auto Extraction        
d) On 7/28/2026, Wildland Progressive Hose lay 
 	
VII. Other District Business, Discussion, and Possible Actions:
 
1) Fire Station 2 replacement: Vice Chairman Mansell
Mansell reports that progress is being made. He covered speaking with Beatty, the information from the two companies, stick vs metal, and so on. Mansell would like the Board to really consider a metal building moving forward. He also mentioned that no hard figures are possible without giving the metal company a deposit so they can start the engineering of plans. 
Jesse Lazzarino offered his expertise regarding OSHA and their rules regarding the quick disconnect for the engines. He went on to say that since there is no one living in the station, just getting dressed, there will need to be an exhaust fan in the back, but no quick release system required.

The Board went on to further review building plans and costs between two companies, Titan and MBS Direct. Mansell spoke with Brett Marty who does plan designs. His scope of work is to walk the client through the permit process. They also spoke about his costs and what the permit fees would be. 

Ryback made a motion to move forward with giving a deposit to MBS and employing Brett Marty to move forward with the permit process, Mansell seconded the motion, motion carried. 

2) Discussion and possible action regarding the progress of the LaPorte facility project
No information is available at this time. 
3)  Chief Carey’s annual evaluation
Taborski let Chief Carey know that they will be moving the evaluation to the August meeting
4) Review and Revise Employee Handbook
Taborski noted that the Employee Handbook had not been updated since 2023. He updated the information regarding the sick leave for all paid employees and the max cap of 80 hours. He will be calling Bequette and Kimmel to let them know about the update. Ryback moved to approve the adjustments, Mansell seconded the motion, motion approved. 

Vice Chairman Mansell called for a motion to adjourn the meeting. Chairman Taborski seconded the motion. The motion was carried unanimously. 
 
The meeting was adjourned by Chairman Taborski at 9:26a.m.
 
Submitted: _______________________    ________________

